Zoos Victoria Procurement Activity Plan - External

2023-2024 Financial Year

No.| Procurement Name & Description Estimated Contract Property Market Approach Estimated Market Nature
Completion Approach Date*

1 | Electrical Services Panel 3-5 years All properties Services RFT Q3 Services

2 Plumbing Services Panel 3-5years All properties Services RFT Q2 Services

3 Platypus Holding Facility Jun 24 Healesville Sanctuary RFT Q2 Construction
4 | Platypus Conservation Centre Dec 24 Healesville Sanctuary Design & Construct RFT Q3 Construction
5 | Mass Plant Supply Dec 24 Werribee Expansion Project RFT Ql Goods

6 | Elephant Fencing Supplies Dec 23 Werribee Expansion Project RFT Ql Goods

7 | eRecruitment & Employee Performance System 3-5 years All properties RFT via SPC Q3 Services

8 | CRM System 3-5 years All properties RFT Q2 Services

9 | Electrical Monitoring 3-5 years All properties RFQ Q Services
10 | Publications 5 years All properties RFP Q3 Partnership
11| Animatronic Dinosaur Activation Jul 24 All properties RFT Ql Services

12 | Visitor Amenities Block Jun 24 Healesville Sanctuary RFQ Q3 Construction
13 | Helmeted Honeyeater Support Building Jun 24 Healesville Sanctuary RFQ Q3 Construction
14 | Mews Holding Facility Rebuild Dec 24 Healesville Sanctuary RFQ Q4 Construction
15| New Animal Browse Plantation Jun 24 Healesville Sanctuary RFQ Ql Construction
16 | WZTransition Plan - Staff Accommodation & Amenities Phase 1| Dec 24 Werribee Open Range Zoo Construct RFT Q3 Construction
17 | Frog Bunker Viewing platform works Jun 24 Melbourne Zoo RFQ Q3 Construction
18 | Boardroom Upgrade Works Jun 24 Melbourne Zoo RFQ Q3 Construction
19 | Southwest Hospital Apr 24 ZV Corporate RFQ Q2 Design Services
20 | Signage Audit Dec 25 Kyabram Fauna Park RFT Q Services & Supply
21| Interps Package Nov 24 Werribee Expansion Project RFT Q2 Design & Construct
22 | Vet Demountable Facility with Quarantine enclosures Jun 24 Kyabram Fauna Park RFQ Q3 Construction
23 | Works Depot Shed Jun 24 Kyabram Fauna Park RFQ Q3 Construction

** Please note these are indicative dates only, ZV reserves the right to make changes at any time at its discretion.
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